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WAY FORWARDWAY FORWARD
STRATEGIC ISSUES STRATEGIC ISSUES (1)(1)

If we have to sustain the impact and strategic direction in this journey, my 
proposals are as follows:

1.1 After this summit, the committee would sit and de-brief and see how we are going 
to strategise in collating all the important information presented

Thereafter we would 
1.1.1 Develop a summarised information repository that has a packaged summary 

(similar to Development Update by Garth)

1.1.2 Decide on the strategy of dealing with strategic investors that require this 
packaged information without bias to earmarked beneficiaries

1.1.3 Develop strategies on how to follow-up progress on the projects that have been 
presented
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WAY FORWARDWAY FORWARD
STRATEGIC ISSUES STRATEGIC ISSUES (2)(2)

1.2 As a strategic committee, we should endeavour and continue to coordinate and 
integrate the uThungulu Strategic Development as a permanent initiative

1.3 We need to have committee members that are dedicated and have the vision 
and foresight to drive this committee strategically

1.4 We need to derive deliverables that will enable us to account to any other 
important organisation, government of our role and achievements in the area

1.5 We need to develop database/repository for instant, integrated information for 
any potential investor/FDI (Foreign Direct Investment) in our area

1.6 We need to be committed as humble servants of our area with the business 
strategies that enhance all stakeholders in the defined area
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WAY FORWARDWAY FORWARD
ACTION ACTION (1)(1)

The following should be considered :
1. Identify projects which the Committee should engage with 

2. Prioritize projects and initiatives 

3. Establish Sub-committees or Special Interest Groups 
The following requires urgent attention and action (align with UDA) :

CIDB  (Contact Centre)
IDZ Liaison
Dube Tradeport Liaison
Port Liaison
uMhlathuze Liaison
uThungulu Liaison
“Cost of the Loss”

Airport
2010
Infrastructure
Container Terminal
Passenger Terminal
Marina Development


